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This policy sets out the Light Source approach to the management of quality and applies across all Light Source

operations. It forms part of the company’s quality management system. Within this document and supporting

procedures and materials, we set out our commitment and approach to meeting the standards of service

expected by our clients. In doing so we set out the roles and responsibilities of our people and the expectations

we have of our business partners, suppliers and contractors.

At Light Source our overall objective is to deliver best in class services to our clients, ensuring that we

provide our services on time and on budget.

our objectives.

purpose and scope.

our approach.

 Maintain certification to BS EN ISO 9001:2015;

Agree the level of service required by our clients and strive to achieve and maintain a level of quality

which enhances the organisations reputation with our clients;

Identify the regulatory requirements which apply to our business and put in place processes that, as

a minimum, ensure we comply with these;

We will design and work to procedures that consistently deliver these standards first time. Should

we make a mistake, we will put things right as soon as possible;

Conduct our business in an ethical and professional manner;

Develop and train our teams so that they understand our approach and deliver the level of service

expected;

Engage with our suppliers, contractors and partners to ensure that they are delivering their services

in line with our expected standards; and

Monitor and review performance, analyse client feedback and identify learning to measure the

effectiveness of our Quality Management System and drive continual improvement.

Through the effective implementation of our quality management system we will:

requirements.

To meet our commitment to provide products and services according to client’s expectations in terms of

quality and reliability we will ensure that adequate resources are available to sustain our planned business

objectives and that quality standards are integral to our overall approach to the management of the services

we provide.



continual improvement.

We are committed to continual improvement in the services we provide and will set objectives and targets, learn

from incidents, monitor our activities and regularly review processes to identify learning and share this across our

operations.

responsibilities.

Reviewing, endorsing and achieving this policy’s aims;

Administering this policy on behalf of the Managing Director; 

Developing and rolling out strategies to drive continual performance improvement;

Providing competent advice to the Light Source Executive Leadership Board and any other key stakeholders,

helping them comply with established policies and procedures; and 

Monitoring the day-to-day implementation and effectiveness of the management system. 

Ensuring our approach is adopted and integrated within our overall management processes; and

Making sure that appropriate resources are in place to achieve our quality objectives.

This policy and supporting procedures are implemented and complied with; 

Significant risks to the quality of our service, are identified, assessed, measured and managed; and 

They lead by example promoting good practice and learning is shared across the business. 

Their policies and procedures support our quality objectives.  

Implementing and enforcing the requirements of our quality policy and supporting procedures; 

Making sure their people are aware of their responsibilities and receive appropriate training; 

Ensuring that effective reporting and monitoring arrangements are in place;

Encouraging a positive attitude to quality; and

Addressing any inappropriate behaviour.

The Managing Director is responsible for: 

 

The Risk Director is responsible for: 

 

The Light Source Executive Leadership Board is responsible for: 

 

Project Directors must ensure that:  

 

Functional Leads must ensure that: 

 

Managers are responsible for: 

Act in an ethical and professional manner;

Work to the procedures provided and highlight to their managers

where improvements can be made; 

Challenge any behaviour that falls short of our expectations; and

Report any incidents or failures in our approach to their line

manager.

All Employees must:



This policy will be reviewed on an annual basis

or when circumstances are such the content

becomes outdated or irrelevant due to material

changes in the business, our operations or the

legal or other requirements to which this

business must work.

review.

Steve Hill

Managing Director
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