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purpose and scope.
This policy sets out the Light Source approach to the management of our impacts on the environment and applies
across all Light Source operations. It forms part of the company’s environmental management system. Within this
document

and

supporting

procedures

and

materials,

we

set

out

our

commitment

and

approach

to

the

management of our impacts, the roles and responsibilities of our people and the expectations we have of our
business partners, suppliers, and contractors.

our objectives.

WLight Source recognises that the day-to-day operations of our business can impact both directly and indirectly
on the environment. Our objective is to keep this to a minimum through good management and by adopting
best practice whenever possible.

our approach.
Through the effective implementation of our environmental management system, we will:

As a minimum, identify applicable statutory requirements and ensure appropriate controls are in place to
comply with these;
Identify our environmental aspects and assess our impacts, putting in place appropriate control measures to
minimise these;
Provide suitable training to enable employees to deal with their specific areas of environmental control;
Monitor and review performance against expectations through supervision, inspections, and audits;
Report and investigate incidents to learn the lessons required to prevent them happening again;
Ensure that emergency procedures are in place at all locations for dealing with environmental issues;
Actively engage with employees, suppliers, contractors, clients, and other relevant stakeholders to promote
a commitment to our environmental objectives;
Ultimately, seek to continually improve our environmental management by setting annual improvement
objectives and targets.

requirements.
It is important to manage and control the impacts we have on
our surroundings to ensure the sustainability of our business.
With

this

in

mind,

considerations

are

we

strive

integrated

to

ensure

into

all

our

that

environmental

business

planning

and will look to adopt greener alternatives wherever possible,
throughout our operations.

continual improvement.
We will look to continually improve our performance not just
through the setting of objectives and targets but also learning
from

incidents,

monitoring

our

activities,

and

regularly

reviewing processes to identify leaning and share this across
our operations.

responsibilities.
The Managing Director is responsible for:
Reviewing, endorsing, and achieving this policy’s aims.

The Risk Director is responsible for:
Administering this policy on behalf of the Managing Director; Developing and rolling out strategies to drive
continual performance improvement;
Providing competent advice to the Light Source Executive Leadership Board and any other key stakeholders,
helping them comply with established policies and procedures; and
Monitoring the day-to-day implementation and effectiveness of the management system.

The Light Source Executive Leadership Board is responsible for:
Ensuring our approach is adopted and integrated within our overall management processes; and
Making sure that appropriate resources are in place to achieve our environmental objectives

Project Directors must ensure that:
This policy and supporting procedures are implemented and complied with;
Significant environmental risks, are identified, assessed, measured, and managed; and
They lead by example promoting good environmental practices and learning is shared across the business.

Functional Leads must ensure that:
Their policies and procedures support our environmental objectives.

Managers are responsible for:
Implementing and enforcing the requirements of our environmental management policy and supporting
procedures;
Making sure their people are aware of their responsibilities and receive appropriate training;
Ensuring that effective environmental reporting and monitoring arrangements are in place;
Encouraging a positive attitude to the environment; and
Addressing any inappropriate behaviour.

All Employees must:
Work to the procedures provided and highlight to their managers where improvements can be made;
Challenge any behaviour that falls short of our expectations; and
Report any incidents or failures in our approach to their line manager.

.

review.
This policy will be reviewed on an annual
basis or when circumstances are such the
content becomes outdated or irrelevant
due to material changes in the business,
our operations or the legal or other
requirements to which this business must
work.
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